

IFSA Strategy 2011-2014

FOREWORD

The IFSA strategy was first approved by the 19th IFSA General Assembly in Bulgaria in 2008. It was approved that the strategy would run for a period of three years before the next update.

This is the update of the IFSA Strategy. In this document IFSA’s goals for the years 2011 to 2014 are given in Parts I and II and to achieve these goals, actions for implementation are described in Part III.

The updates to the strategy have been approved by the 22nd IFSA General Assembly in Finland, 2011.

Members acting in the name of IFSA should follow the strategy.

Keep it up for IFSA!

---------------------------------------------------------------------------------------
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IFSA’s Vision and Mission

VISION

IFSA’s vision is for global cooperation among students of forest and related sciences in order to broaden knowledge and understanding to achieve a sustainable future for our forests, and to provide a voice for youth in international forest policy processes.

MISSION

IFSA’s mission is to provide a platform for students of forest and related sciences to enrich their formal education, promote cultural understanding by encouraging collaboration with international partner organisations and to gain practical experiences with a wider and more global perspective. Through its network, IFSA encourages student meetings, enables participation in scientific debates, and supports the involvement of youth in decision making processes and international forest and environmental policy.

PART I: Summary of IFSA’s Goals

GOAL 1: 
Ensure the continuation of the association for the benefit of all forestry students

1.1
To foster mutual collaboration with existing Local Committees (LC)
, organs and bodies
  of IFSA;

1.2
To promote continuity and communication between generations of IFSA for the improved stability and smooth running of the association; and

1.3
To improve and strengthen the internal structure of IFSA by looking to partners of IFSA.

GOAL 2: 
Contribute to the improvement of higher education and promote non-formal learning

2.1
To contribute to the enrichment of forestry higher education through student meetings and cooperation with partners;

2.2 
To enhance communication tools for the forestry community; and

2.3 
To provide opportunities for students to develop new skills.

GOAL 3: 
Broaden forestry students’ horizons and represent youth in global processes

3.1 
To develop partnerships with organisations and companies worldwide to offer new opportunities to IFSA members;

3.2 
To have strong representation and involvement of IFSA in all regions of the world; and

3.3 
To represent the interests of youth through participation in international policy and decision making processes.

GOAL 4:
Develop an innovative and sustainable financial management plan to satisfy the needs of IFSA


4.1
To diversify the funding sources of IFSA;


4.2
To enhance the knowledge of fundraising of IFSA members; and


4.3
To consider the best use of money in IFSA.

PART II: Detailed Description of IFSA’s Goals

GOAL 1: Ensure the continuation of the association for the benefit of all forestry students

1.1 To foster mutual collaboration with existing LCs, organs and bodies of IFSA

As IFSA grows and becomes more active in international processes, it is essential that IFSA remains an association that puts its members, the foundation of the association, first. Therefore IFSA´s credibility depends on respecting and fulfilling the interests and needs of its members and on how far it represents the global forestry students’ community.

Effective and efficient running of the association can be assured through the maintenance of transparent communication between LCs and IFSA officials. This will provide motivation and encourage active involvement of IFSA members.

Actions for implementation:

· Update contact details of LCs, officials and the forwarding email addresses (e.g. president@ifsa.net) on an on-going basis

· Inform members about the work being undertaken within IFSA at the international level

· Ensure that at least one person per LC is registered to the IFSA information material and that each official is registered to their respective mailing lists

· Endeavour to have at least one member of the IFSA Board attend each Regional Meeting and participate in IFSA Workshops

· Encourage neighbourhood LC weekends, LC Partnership Programs, IFSA Family Project

· Maintain and improve the communication between IFSA officials. Focus on team-building during these meetings

1.2 To promote continuity and communication between generations of IFSA for the improved stability and smooth running of the association

A natural and common challenge in any association with circulating tasks and new managers is the transfer of knowledge from one generation to the next. Thus, the realisation of the obligations and work responsibilities of IFSA officials, and of the permanence and on-going development of the association, shall be achieved through an efficient and effective official change-over
, advertisements, and information sessions. The majority of the transfer of knowledge shall be done during the last days of the International Forestry Students’ Symposium (IFSS) after the election of new officials. Furthermore, through diligent document and record keeping, repetition shall be prevented and IFSA’s efficiency will be maximised.

Actions for implementation:

· Communicate the roles and responsibilities of official IFSA positions prior to GA elections (e.g. through workshops)

· Have a dedicated change-over process to ensure a good transfer of knowledge to new officials at the beginning of each term

· Former officials should stay available for additional four months after the change-over and provide additional support required by the successor

· Keep accurate and detailed records of IFSA history including past partnerships, past successes and failures, past actions and past events of the association from which to learn

· Improve communication and update contact details of IFSA consulting members and IFSA alumni

· Develop a training system for IFSA members to provide training opportunities to all IFSA members to improve their skills for their work in IFSA and for their professional careers:

· Short term: Provide training opportunities to IFSA members based on the needs in IFSA

· Long term: Develop IFSA trainers to train IFSA members

1.3 To improve and strengthen the internal structure of IFSA by looking to partners of IFSA

Look at the structure of other organisations – professional and student ones – and learn from them; ask for advice, attend their board meetings and discuss with their members.

Actions for implementation:

· Make sure that one member of the Direction together with LO IFISO visit IFISO
 meetings on organisational structure and other events related to this topic

· Use opportunities to ask partners for advice on organisational issues if needed

· Motivate members to visit external training events to improve the internal structure of IFSA

GOAL 2: Contribute to the improvement of higher education and promote non-formal learning

2.1 To contribute to the enrichment of forestry higher education through student meetings and cooperation with partners

IFSA members can organise local/regional meetings with professional partners on a number of forest topics. This provides students with the opportunity to learn and discuss subjects they are interested in and those that may be beyond the scope of their studies.

IFSA also encourages students to participate in meetings organised by its professional partners
. This allows students to learn about current trends in forest research and policy and provides comparison between countries.

By being part of an international network, students are more able to assess their own education system. Furthermore, IFSA meetings provide a platform for students to discuss different forest issues and broaden their knowledge. Various surveys through the IFSA network can also contribute to identifying educational needs in different parts of the world. For these reasons IFSA is a member of the International Partnership for Forestry Education (IPFE) and, even more important, has created the Forestry Education Commission with the objective of identifying attitudes and feelings of forestry students in different parts of the world and thus providing a basis for making improvements to forestry education.

Actions for implementation:

· Ensure strong communication with IPFE and Silva Network and be active in the workshops, surveys and actions undertaken by the partnership

· Encourage local initiatives and Regional Meetings to improve exchange and communication within each of the IFSA regions

· Continue to collaborate actively with professional and student partners

· Maintain strong collaboration with IFSA’s professional partners (specifically with IUFRO and FAO) in the field of forestry education through joint activities undertaken by the partnership

2.2 To enhance communication tools for the forestry community 

IFSA disseminates information through mailing lists, such as IFSA World, the IFSA News journal and through the IFSA webpage (www.ifsa.net). Information includes details on conferences, meeting outcomes, upcoming events, employment opportunities, academic programs, and articles written by IFSA members. In addition, through the IFSA webpage, links to professional partners and partner organisations websites are available.

Actions for implementation:

· Continuously update and develop the IFSA website to improve its functionality and accessibility

· Continue to develop IFSA News as an interesting and useful publication for the forestry world. Ensure a secure distribution of IFSA News to all LCs

· Continue to develop IFSA promotion material items for LCs and IFSA delegations at international events

2.3 To provide opportunities for students to develop new skills

IFSA has several commissions (see Annex 1) indispensable to the functionality of the association. These commissions allow members to involve themselves more deeply in IFSA and provide an important platform for students to practice different skills. IFSA members can also benefit from informal learning by taking an official position in the association and contributing to its management. For example, members may develop coordination skills by becoming responsible for a geographical area or commission, improve communication skills by being a Liaison Officer, or develop organisational and leadership skills by becoming an IFSA board member.

IFSA members in the Local Committees are also able to develop new skills for example through the training system within IFSA, or by organising local events or participating in meetings.

Actions for implementation:

· Enhance information availability and dissemination on the different activities of IFSA by using the existing tools

· Encourage IFSA members to actively take part in training systems

· Encourage members to take on official positions

· Encourage active participation of forestry students in IFSA 

GOAL 3: Broaden forestry students’ horizons and represent youth in global processes

3.1 To develop partnerships with organisations and companies worldwide to offer new opportunities to IFSA members

IFSA has established partnerships with several international organisations
. Partnerships with such organisations provide invaluable opportunities for learning and new possibilities for forestry students, including internships, attendance at scientific conferences, contacts in other organisations and collaboration with forest professionals.

IFSA negotiates internship possibilities with other external organisations and industries to provide students with unique opportunities to work in different countries and contexts. This promotes professional and cultural understanding, and the development of new skills in social, political and economic arenas.

IFSA is also a member of the Informal Forum for International Students’ Organisations (IFISO). Collaboration with such other student organisations within IFISO allows students to learn from each other and find solutions to common problems encountered by student organisations. This type of forum is also very useful for developing joint activities and social contacts with other student organisations.

LOs within IFSA are in charge of maintaining good contact with IFSA partners and ensuring the continuity of the partnership.

Actions for implementation:

· Develop existing and new partnerships with organisations that are of mutual interest

· Ensure that Liaison Officers, IFSA President and partners work in strong collaboration

· Guide new Liaison Officers in how to communicate with IFSA’s official partners

· Link IFSA meetings with professional meetings to promote collaboration 

· Actively take part in  professional and student partners activities

· Enlarge the Exchange Programme Commission’s network to find more internship possibilities for students

3.2 To have strong representation and involvement of IFSA in all regions of the world

As a global network IFSA must have global representation. Good cooperation and communication within and between IFSA’s regions
 is very important. To ensure this, each region has its own representative in charge of coordinating existing LC’s and expanding the representation of IFSA in the region. Moreover, several regions have regional meetings to gather forestry students from the same area. Global representation is particularly important during the International Forestry Students’ Symposium (IFSS), which is the annual global meeting of forestry students. By enhancing the representation of IFSA throughout the world, opportunities for international collaborations and cultural understanding will be increased and IFSA will be better equipped to achieve its missions.

Actions for implementation:

· Initiate and support Regional Meetings equally in every region of IFSA. Enhance the global visibility of the association and offer more opportunities for students to join the network

· Continue to improve communication within and between each IFSA region

· Work with other partners to find contacts in the different IFSA regions and to help IFSA to expand its network

· Stress the importance of the role of Regional Representatives

· Continue to improve the information available to each region on the IFSA website

3.3 To represent the interests of youth through participation in international policy and decision making processes

IFSA sends delegates to several international forest policy processes. IFSA participates in the United Nations Forum on Forests (UNFF), United Nations Framework Convention on Climate Change (UNFCCC), Convention on Biological Diversity (CBD), United Nations Education, Science and Culture Organization (UNESCO), and Ministerial Conference for the Protection of Forest in Europe (MCPFE), as either representative in the Youth and Children Major Group or with observer status. Through this, IFSA members have the opportunity to challenge their knowledge and contribute to decision-making processes.

Actions for implementation:

· Provide IFSA members with information on possibilities to participate in international processes

· Gather and distribute reports from students who attend such events so they may share experiences and provide a student perspective on the discussions

· Take part in major international events and have a global and committed delegation during the events

GOAL 4: Develop an innovative and sustainable financial management plan to satisfy the needs of IFSA

4.1     To diversify the funding sources of IFSA

IFSA should avoid being dependent on a single financial grant. It is necessary for IFSA officials themselves to work on seeking diverse funding sources from different regions. The basic income from membership fees (Ordinary, Associate and Supporting members) should be maintained and followed up by current Council, Treasurer and Regional Representatives. Alumni and LCs are possible sponsors or funding co-operators
. In addition, IFSA should always try to be open-minded for new ways of funding.

Actions for implementation:

· Look for global grants and grants given on a local scale in every region for IFSA globally or locally:

· Create a database for available grants

· Create situations that are positive for both the sponsor and the recipient

· Apply for project based grants

· Produce IFSA merchandise as a source of income and advertisement for IFSA9

· Encourage alumni to contribute as Supporting members

· Use a tombola and auction to raise money for IFSA/Development Fund of IFSA in IFSS and Regional Meetings9

· Be open-minded for unconventional ideas of fundraising

4.2     To enhance the knowledge of fundraising of IFSA members

IFSA is a non-profit international association and its officials work voluntarily. To ensure continuous funding of the association, IFSA members must enhance their ability to successfully secure funds themselves. Training IFSA members and Organising Committees on fundraising may help them finance themselves and also decrease the financial stress of IFSA. IFSA could ask the consult from experienced organizations such like IUFRO or other student associations in IFISO.


Actions for implementation:

· Provide fundraising training opportunities to IFSA members especially fundraising commissioners9

· Make the database for available grants accessible for IFSA members

· Provide workshops on funding at IFSS, Regional Meetings and other IFSA events

· Motivate and train IFSA officials and OC’s to apply for money on their own to reach their goals within IFSA9

· Look for advice from alumni and experienced organisations for example in IFISO or IUFRO9

4.3      To consider the best use of money in IFSA


IFSA, like many other student organisations, has limited financial resources. Therefore it is necessary to ensure a reasonable and sustainable management of finances in order to be prepared for times of limited financial resources, as well as to use the money as efficiently as possible in order to reach the goals of IFSA in the best possible way.

Actions for implementation:

· Set up a list of priorities for the use of money to ensure responsible financial management

· Raise discussions within IFSA about priorities and the distribution of IFSA’s money

· Minimise the costs of running IFSA. For example, optimise the working processes of the Secretariat or the bank account

PART III: Actions for Implementation

GOAL 1: Ensure the continuation of the association for the benefit of all forestry students

1.1 To foster mutual collaboration with existing LCs, organs and bodies of IFSA

	Actions for implementation
	Responsibility 
	Time Frame

	Update contact details of LCs, officials and the forwarding email addresses (e.g. president@ifsa.net) on an on-going basis
	Local Committees with Regional Representatives, Council and Vice President
	Continuous

	Inform members about the work being undertaken within IFSA at the international level
	Vice President with IFSA 7
	Monthly

	Ensure that at least one person per LC is registered to the IFSA information material and that each official is registered to their respective mailing lists


	Regional Representatives with IFSA Officials and Local Committees
	Each General Assembly and continuous 

	Endeavour to have at least one member of the IFSA Board attend each Regional Meeting and participate in IFSA Workshops
	IFSA 7 and Organising Committee (OC)
	Continuous

	Encourage neighbourhood LC weekends, LC Partnership Program, IFSA Family Project
	IFSA 7 with Regional Representatives and Exchange Programme Commission


	Continuous

	Maintain and improve the communication between IFSA officials. Focus on team-building during these meetings
	IFSA 7 with IFSA Officials
	Monthly


1.2 To promote continuity and communication between generations of IFSA for the improved stability and smooth running of the association

	Actions for implementation
	Responsibility
	Time Frame

	Communicate the roles and responsibility of official IFSA positions prior to GA elections (e.g. through workshops)
	IFSA 7 with IFSA Officials
	At each IFSS and continuous

	Have a dedicated change-over process to ensure a good transfer of knowledge to new officials at the beginning of each term
	IFSA 7 with IFSA Officials
	At each IFSS at the beginning of each term

	Former officials should stay available for additional four months after the change-over and provide additional support required by the successor 
	All IFSA Officials
	From the General Assembly until Interim

	Keep accurate and detailed records of IFSA history including past partnerships, past successes and failures, past actions and past events of the association from which to learn
	Vice President with

Executive Secretary, Head of Commission, President

and Treasurer
	Continuous

	Improve communication and update contact details of IFSA consulting members and IFSA alumni
	Vice President with LO Alumni
	Continuous

	Develop a training system for IFSA member to provide training opportunities to all IFSA members to improve their skills for their work in IFSA and for their professional careers:

· Short term: Provide training opportunities to IFSA members based on the needs in IFSA

· Long term: Develop IFSA trainers to train IFSA members


	Training Commission with IFSA 7


	2011-2014




1.3 Improve and strengthen the internal structure of IFSA by looking to partners of IFSA

	Actions for implementation
	Responsibility
	Time Frame

	Make sure that one member of the Direction together with LO IFISO visit IFISO meetings on organisational structure and other events related to this topic
	LO IFISO with one member of Direction
	Two times per year or whenever there is an IFISO meeting

	Use the opportunity to ask partners for advice on organisational issues if needed
	Liaison Officers with President
	Continuous

	Motivate members to visit external training events to improve the internal structure of IFSA
	Training Commission
	Continuous


GOAL 2: Contribute to the improvement of higher education and promote non-formal learning

2.1 To contribute to the enrichment of forestry higher education through student meetings and cooperation with partners

	Actions for implementation
	Responsibility
	Time Frame

	Ensure strong communication with IPFE and Silva Network and be active in the workshops, surveys and actions undertaken by the partnership
	Head of Forestry Education Commission with Regional Representatives and Local Committees
	Continuous

	Encourage local initiatives and Regional Meetings to improve exchange and communication within each of the IFSA regions
	Regional Representatives 
	Continuous

	Continue to collaborate actively with professional and student partners
	President with Vice President and Liaison Officers
	Continuous

	Maintain strong collaboration with professional partners (especially with IUFRO and FAO) in the field of forestry education through joint activities undertaken by the partnership
	LO IUFRO with Head of Forestry Education Commission and President
	Continuous


2.2 To enhance communication tools for the forestry community 

	Actions for implementation
	Responsibility
	Time Frame

	Continuously update and develop the IFSA Website to improve its functionality and accessibility
	Web Commission


	Continuous



	Continue to develop IFSA News as an interesting and useful publication for the forestry world. Ensure a secure distribution of IFSA News to all LCs
	IFSA News Commission with Promotions Material Commission and Web Commission and Local Committees


	Continuous



	Continue to develop IFSA promotion material items for LCs and IFSA delegations at international events


	Promotion Material Commission with Local Committees and Organising Committees 
	Continuous




2.3 To provide opportunities for students to develop new skills.

	Actions for implementation
	Responsibility
	Time Frame

	Enhance information availability and dissemination on the different activities of IFSA by using the existing tools
	IFSA 7 with Regional Representatives and Web Commission
	Continuous

	Encourage IFSA members to actively take part in training systems
	Training Commission 
	Continuous

	Encourage IFSA members to take on official positions
	All IFSA Officials
	Before each General Assembly and continuous

	Encourage active participation of forestry students in IFSA
	All IFSA members
	Continuous


GOAL 3: Broaden forestry students’ horizons and represent youth in global processes

3.1 To develop partnerships with organisations and companies worldwide to offer new opportunities to IFSA members

	Actions for implementation
	Responsibility
	Time Frame

	Develop existing and new partnerships with organisations that are of mutual interest
	President with Liaison Officers
	Continuous

	Ensure that Liaison Officers, IFSA President and partners work in strong collaboration
	Liaison Officers with President
	Monthly

	Guide new Liaison Officers in how to communicate with IFSA’s official partners
	LO IFISO with one member of the Direction
	Two times per year or whenever there is an IFISO meeting

	Link IFSA meetings with professional meetings to promote collaboration
	IFSA Organising Committee with Liaison Officers and President
	To be discussed at each IFSA meeting

	
	
	

	Actively take part in professional and student partners activities
	Liaison Officers with one member of

IFSA 7
	Continuous

	Enlarge the Exchange Programme Commission’s network to find more internship possibilities for students
	Exchange Programme Commission with Local Committees and Liaison Officers
	Continuous


3.2 To have strong representation and involvement of IFSA in all regions of the world

	Actions for implementation
	Responsibility
	Time Frame

	Initiate and support Regional Meetings equally in every region of IFSA. Enhance the global visibility of the association and offer more opportunities for students to join the network
	Regional Representatives with IFSA 7
	Continuous

	Continue to improve communication within and between each IFSA region
	Regional Representatives with Vice President
	Continuous

	Work with other partners to find contacts in the different IFSA regions and to help IFSA to expand its network
	IFSA 7 with Regional Representatives and Local Committees
	Continuous

	Stress the importance of the role of Regional Representatives
	Regional Representative with Council
	Continuous

	Continue to improve the information available to each region on the IFSA website
	Regional Representatives with Web Commission and Local Committees
	Continuous


3.3 To represent the interests of youth through participation in international processes and decision making processes

	Actions for implementation
	Responsibility
	Time Frame

	Provide IFSA members with information on possibilities to participate in international processes
	International Processes Commissions with Web Commission and IFSA News Commission
	Continuous

	Gather and distribute reports from students who attend such events so they may share experiences and provide a student perspective on the discussions


	International Processes Commissions with

IFSA News Commission and Web Commission
	Continuous

	Take part in major international events and have a global and committed delegation during the events
	Liaison Officers with President and Regional Representatives
	Continuous


GOAL 4: Develop an innovative and sustainable financial management plan to satisfy the needs of IFSA

4.1 To diversify the funding sources of IFSA

	Actions for implementation
	Responsibility
	Time Frame

	Look for global grants and grants on local scale in every region for IFSA globally and locally:

· Create a database for available grants

· Create win-win cooperation with sponsors

· Apply for project based grants
	Fundraising Commission
	Continuous

	Produce IFSA merchandise as a source of income and advertisement for IFSA*
	Promotion Material Commission
	Continuous

	Encourage alumni to contribute as Supporting members
	LO Alumni
	Continuous

	Use tombola and auction to raise money for IFSA/Development Fund of IFSA in IFSS and Regional Meetings*
	Regional Representatives with Organising Committees and Treasurer
	At IFSA meetings

	Be open-minded for unconventional ideas of fundraising


	Fundraising Commission with IFSA 7
	Continuous


4.2 To enhance the knowledge of fundraising of IFSA members 

	Actions for implementation
	Responsibility
	Time Frame

	Provide fundraising training opportunities to IFSA members especially fundraising commissioners*
	Training Commission with IFSA 7
	Continuous

	Make the database for available grants accessible for IFSA members
	Fundraising Commission
	Continuous

	Provide workshops on funding at IFSS, Regional Meetings and other IFSA events
	Training Commission with Organising Committees
	At IFSA meetings

	Motivate and train IFSA officials and OC’s to apply for money on their own to reach their goals within IFSA*
	Training Commission with Fundraising Commission
	Continuous

	Look for advice from experienced organisations for example in IFISO or IUFRO*
	Liaison Officers with President and Vice President 
	Continuous


4.3 To consider the best use of money in IFSA 

	Actions for implementation
	Responsibility
	Time Frame

	Set up a priority list for the use of money to ensure responsible financial management
	Treasurer with IFSA 7 (and FIFSA 7)
	Continuous

	Raise discussions within IFSA about priorities and the distribution of IFSA’s money
	IFSA 7
	At Interim and IFSS

	Minimize the costs of running IFSA. For example, optimise the working processes of the Secretariat or the bank account
	Executive Secretary
	Continuous


ANNEX 1: List of IFSA executive commissions

The Exchange Programme Commission 

The IFSA Exchange Programme (EP) is responsible for facilitating student exchange. It gives forestry students the opportunity to experience how different types of forest related work is carried out in other countries and thus students enhance their professional skills and learn new cultures. The main activity is to look for and propose internships in international and national forestry organizations. One example could be internships at the IUFRO headquarter that have been advertised through IFSA during the past years. The Head of this commission is the interface between the applicant and the employer. The EP Commission also supports forestry students in seeking scholarships and training outside their own country.

Email: epo@ifsa.net
The International Processes Commission

At the World Summit on Sustainable Development 1992 in Rio de Janeiro the parties couldn’t come to an agreement on a forest convention on the worlds forests. Since then the United Nations formulated numerous resolutions to improve the sustainable management of forests and to cope problems like deforestation, illegal logging and poverty. The Rio follow-up processes like the United Nations Forum on Forest (UNFF), the Convention on Biological Diversity (CBD) and the UN Framework Convention on Climate Change (UNFCCC) are giving the stakeholders the chance to participate in the decision making processes.

More than 40% of the world’s population is younger than 20 years old! So why shouldn't this important part of the society have the right to speak up where crucial decisions for the future are made? Within IFSA, forestry students have the platform to represent the interests of youth and to create their own projects to implement sustainable forest management. IFSA is already youth focal point at the UNFF, and is allowed to go as observers to the UNFCCC, CBD and MCPFE (Ministerial Conference on the Protection of Forests in Europe).

Through the International Processes Commission (IPC), IFSA aims to communicate the concerns of youth to the United Nations and International Policy institutions, and to give forestry students the opportunity to learn more about the International Forest Dialogue and to become active in the following international processes:

· United Nations Forum on Forests (UNFF)

· United Nations Framework Convention on Climate Change (UNFCCC)

· Convention on Biological Diversity (CBD)

· United Nations Education, Science and Culture Organisation (UNESCO)

· Ministerial Conference for the Protection of Forest in Europe(MCPFE)

Email: international.processes@ifsa.net
The Language Commission

The Language Commission aims at smoothening intercultural communication issues caused by the multiple languages of the different members from different countries so that coherent understanding is achievable for all. This is done by being a key component for the translation and proofreading of official IFSA documents. The Commission also offers help to IFSA members who need translations of forest papers and endeavours to help out where it can in translating university documents.

Email: language@ifsa.net
The Fundraising Commission 

The purpose of this commission is to raise funds for running the central tasks of IFSA and additionally to support Officials and LCs in their activities. This is done by a good mixture of creativity and professionalism which allows to get to learn how fundraising works, how to successfully communicate to institutions, and how to develop new innovative fundraising strategies. Especially, based on IFSA Strategy, Fundraising Commission with the Treasurer should enhance the action of the Development Fund.

Email: fundraising@ifsa.net
IFSA News Commission

This commission is responsible for the IFSA News, the official IFSA journal written mainly by forestry students for forestry students, but also for IFSA’s professional partners. The articles focus on forest related themes, especially those which are of interest to youth, with each issue dealing with a special topic. They may also focus on IFSA events, and therefore combine academia with entertainment. The IFSA News enables forestry students to publish their scientific work, and thereby also offers the opportunity to practice English writing skills; it severs as a channel of information and aid exchange of experiences between IFSA members; it is one of IFSA’s promotion materials, i.e. an informative and attractive journal that catches the interest of students, potential members, IFSAs professional partners and sponsors.

Email: ifsa.news@ifsa.net
The Promotion Material Commission

The main task of the Promotion Material Commission (PM) is to provide and supply IFSA with all kinds of promotion material, thus helping IFSA to get well recognized in the forestry world. In recent years IFSA has become more and more active in conferences and other similar activities. It often happens that IFSA delegations are not only participating in these events but also get involved either as an exhibitors or even contribute to the organisation of such events. The PM Commission should ensure that IFSAs corporate identity and design is sustained, by providing uniform and updated promotion material.

Email: promotion.material@ifsa.net
The Web Commission

IFSA provides students a virtual platform of exchange through the IFSA website. The Web commission is responsible of the management of this webpage. This is the biggest internet portal for forestry students that want to know more about the ecological and social relations of the world’s forests. As a global organisation, IFSA has to overcome the reality of its members working in 5 continents. Therefore, we established an interactive database web interface that allows quick updates from anywhere, documents the activities of the organisation and allows its members to exchange information easily. This system allows the association to strengthen its network.

Email: web@ifsa.net
The Forestry Education Commission

The forestry education commission (FE commission) keeps up with the current situation of forestry education; it detects problems and shows potential for improvements. In international processes, which deal with forestry education, the forestry education commission represents the voice of the students and stands up for improving forestry education for the benefit of all forestry students. This is among others made possible by expressing the forestry students’ needs and opinions in policy papers and by finding out what is demanded from forestry students in their later working life. This is made through for example contact to other important actors in the field of forestry education. To forestry students the FE commission shows concrete possibilities how to become active in improving forestry education.

Email: forestry.education@ifsa.net
The Training Commission 

The Training Commission manages and coordinates the training-system of IFSA, with the aim to give IFSA students chances to develop and improve various skills. Training for IFSA officials and other IFSA students should improve their work for IFSA and help them in their present and future professional life. The Training Commission is informing the IFSA members about external training events and additionally organizing IFSA training events with external or internal trainers responding the needs within IFSA.

Email: training.coordinator@ifsa.net

ANNEX 2: General structure of IFSA

 SHAPE 




ANNEX 3: Detailed explanations to Goal 4


Explanations to Part 4.1:

In the future, together with LO for Alumni, IFSA could create a whole new section for alumni to integrate them more in IFSA. Through this action we could encourage alumni pay a yearly fee that may be used for organizing events for alumni. Additionally a part from this money can be used for sponsoring IFSA.


IFSA merchandise was designed as the productions to gain income and also promote IFSA in international conferences and IFSA meetings. The merchandise was first produced in May 2011. In the beginning, IFSA shall remain an amount of the budget to produce merchandise, in order to produce enough merchandise for conferences and IFSA events.

Tombola and auction in IFSS is mainly used for raising money for the Develop Fund to support IFSA students from low income countries to attend IFSA event (e.g. the following IFSS). Such activities could also be used in regional meetings for supporting regions by its members from same region. The money collected in regional meetings shall be decided (allocated?) by Regional Representatives and the members of this region.

Explanations to Part 4.2:

Providing fundraising training opportunities by attending training events of other students associations would be one of the main tasks for the Training Commission together with LO IFISO. He/she should forward training news to IFSA officials from the Trainers mailing list or the IFISO mailing list.


IFSA shall motivate its officials to apply money for themselves, because to cover all travelling cost of IFSA officials for official meetings is not IFSA’s main goal of raising fund, especially when IFSA is facing a year with financial difficulties (e.g. no support from the EU grant). This could for example be supported with providing recommendation letters from IFSA.


IFSA could seek advice from experienced organization, for example, AEGEE (European Students’ Forum) and BEST (Board of European Students of Technology), who are experienced in applying funds from EU (Youth in Action). IUFRO might also good to ask for their consult because of similar interests with IFSA.

Abbreviations and acronyms

AEGEE: European Students’ Forum

BEST: Board of European Students of Technology

CBD: Convention on Biological Diversity

CFA: Commonwealth Forestry Association

CIFOR: Center for International Forestry Research

EFI: European Forest Institute

EU: European Union

FAO: Food and Agricultural Organisation of the United Nations

IFISO: Informal Forum for International Students Organisations

IFSA: International Forestry Students’ Association

IFSA 7: The Direction of IFSA and IFSA Council

IFSS: International Forestry Students’ Symposium

IPC: International Processes Commission

IPFE: International Partnership for Forestry Education

IUFRO: International Union of Forest Research Organizations

LC: Local Committee of IFSA

LO: Liaison Officer

MCPFE: Ministerial Conference for the Protection of Forest in Europe

OC: Organising Committee

RR: Regional Representative

UNESCO: United Nations Education, Science and Culture Organization

UNFCCC: United Nations Framework Convention on Climate Change

UNFF: United Nations Forum on Forests



President: Main official representative, supervisor of Direction’s work, contact with external organisations. 	� HYPERLINK "mailto:president@ifsa.net"��president@ifsa.net� 


Vice President: Responsible for internal communication, President’s right hand.	� HYPERLINK "mailto:vice_president@ifsa.net"��vice_president@ifsa.net� 


Treasurer: Responsible for finances.	� HYPERLINK "mailto:treasurer@ifsa.net"��treasurer@ifsa.net�  


Executive Secretary: Supervisor of the work of the secretariat. 	� HYPERLINK "mailto:secretariat@ifsa.net"��secretariat@ifsa.net� 
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Approve new members, ensure IFSA Statutes are respected, advise the direction and the regional representatives. 		� HYPERLINK "mailto:council@ifsa.net"��council@ifsa.net�
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�	 A Local Committee (LC) is a local association of students in forest and related sciences  


	  affiliated to IFSA


�	 IFSA has the following organs: the General Assembly including the Board of Assembly; the 


	  Direction and the following bodies: Secretariat, Council, Commissions and Liaison Officers (see 


	  Annex 1 for Commissions)


�	 Neighborhood LC weekend; LC’s close to each other can benefit from the short distances and visit  


	  each other on frequent basis


	  LC Partnership Program; Two randomly picked LC’s partner up to share experiences


	  IFSA Family Project; An experienced LC partner with a new LC to share experiences


�	 In IFSA, ‘change-over’ is the official transfer of knowledge from one IFSA official to the  


	  next one


�	 IFISO; Informal Forum of International Student Organisations





�	 IFSA’s official partners are IUFRO (International Union of Forest Research Organizations), EFI (European Forest Institute), CFA (Commonwealth Forestry Association), IPFE (International Partnership for Forestry Education), CIFOR (Center for International Forestry Research), FAO (Food and Agriculture Organizations) and Silva Network





�	 IFSA’s official partners are IUFRO (International Union of Forest Research Organizations), EFI (European Forest Institute), CFA (Commonwealth Forestry Association), IPFE (International Partnership for Forestry Education), CIFOR (Center for International Forestry Research), FAO (Food and Agriculture Organizations) and Silva Network


�	 IFSA’s Regions are Northern America, Latin America, Northern Africa, Southern Africa, Northern Europe, Southern Europe, Asia and Oceania





�	 See Annex 3 for further detailed explanation
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